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CFO Route 2019.

Personal details Contact ID:.

First Name:. —
Middle Name:.
Last Name:.
Date of Birth:.
Address:.
Telephone:.
Email:.

V
RHIREREAL EER, CMAID 2L 1-XXXXX (B Z MK B H S ZREH ).

Declaration by the applicant (please read carefully)..

Please place a cross in the box ONLY if any of the below points are applicable - *‘

1. | have been subject to a disciplinary sanction by any professional body, employer; tribunal, or education
provider;«
| have unspent convictions«
| am currently subject to an order or undertaking under the Company Directors Disqualification Act
1986 or subject to any similar restriction under legislation in another jurisdiction;«
4. | am currently subject to any bankruptcy restriction order or undertaking, Individual Voluntary
Arrangement (IVA) involving payment of monies creditors. «

e

o

| hereby make application for election as a Fellow Member of CIMA, once | complete the necessary
examinations, on the basis of the particulars given below. | declare that:«

The particulars | have given in this application are correct and | am making this application myself.~

| recognise. that | will only be elected to Fellowship on formal approval of this application AND the completion of
the examination(s). If | am elected to Fellowship but later found to have provided untrue or misleading
information in connection with this application | may be subject to disciplinary action and may be removed from
the list of members. -

| undertake, if elected, to comply with the Laws of the Institute, to uphold CIMA's professional standards and to
comply with the Code of Ethics, adopting the fundamental principles in my working life. -

o

Please note: if you are awarded Fellowship before 1 October, you will be liable to pay the balance of the FCMA
subscription for the whole year.

¢

Signed: Dated:.

*IX 4B declaration X TIRFEFEHE], ERITH.
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2) Senior Experience FIBURER :

+

Senior Experience.

Please provide details of the senior experience you have gained that pertain to
CIMA’s Fellowship experience requirements..

1. %/ 500 F.

2. KM BIAT A% “ Ot i TARL DIHE R 7 X0 fe o0, B yrgsus 1 an
AR EL T TAEMN % . Leadership %4y 4 Technical leadership,Strategic
leadership,Functional/Operational leadership. Leadership N 2% /< & L EAK sample 8L
case MRS HAR I, 75 28 R0 A8 SR 0 40 2 S T qry 22 AR 1, ] A i) 8L
AR ARG AR TR R . B US55 0K leadership IR IR, 2
M NAEE A, IR E O 4. miFRARREHE MK case ZBIRIEATHIA. H
un ) 28 sE BRI FE K support R TAENZ, H 1didsth RREHCE, fdiEw Ak LL
THE:

e Who did you report to?

o How did you actually approach the task?
e How often did you do it?

e Why did you need to be done?

e Who was the end user/customer?

e What software/ IT did you use?

e How many people helped you or were you part of a team?
e What was the outcome?
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FR A CMA R TERBEZS, audit B THELWRZEN T AEEBENcore, TRBERE

basic, F*JFAcademic and audit experience, 155 Itk 8512 AV35A http://www.cimaglobal.com/per

3) TUANFEESURESR (Technical skill, Business skill, leadership skill, people skill ) :
(AT BERHET 4 H: cgma-competency-framework [ 3044
1. RUREESINT, 1ESAIZH CGMA GESJHEZEIATRUA «

CGMA® Competency Framework

Business

Leadership
SIS

Ethics, integrity and professionalism
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EXPERT

This requires expert knowledge to develop strategic vision and

provide unique insight to the overall direction and success of the
organisation. This has formal responsibility for business areas and
his/her actions and decisions have a high level of strategic impact.

ADVANCED

This requires strong understanding of the organisation’s environment, current
strategic position and direction with strong analytical skills and the ability to
advise on strategic options for the business. This includes formal responsibility
for colleagues and their actions; and that their decisions have a wider impact.

INTERMEDIATE

This requires a moderate understanding of overall business operations and
measurements, including responsibility for monitoring the implementation of strategy.
This has limited or informal responsibility for colleagues and/or needs to consider broader
approaches or consequences.

FOUNDATIONAL

This requires a basic understanding of the business structures, operations and financial performance, and
includes responsibility for implementing and achieving results through own actions rather than through others.

EuhR B EIAF 200-250 F
R F AT 250-350 7
B &NFHAE] 350-450 F

TRENFEFEED 450 2 E

: H T NEl:S TR R 2 2K -
Discussion on competency It T2 AR E BYlevel X LR R S B K
narrative 5 F h #R & 1% ¥ Technical skil FHEREI4Y
category K type, B RiEFE A ERIGENER .
Technical -> Financial accounting and reporting -> Transactional

accounting and closing processes -> Foundational

Perform all activities within the receivables process; calculate non-
complex provisions using appropriate methods; identify risks of bad
debts

Foundational = Doing at a basic level

Technical -> Financial accounting and reporting -> Transactional Intermediate = Managing, overseeing and
accounting and closing processes -> Intermediate analysing

Overseé the receivables prbcess; idéntify wayé to mitigéte debt-rélated
risks; calculate the impact of debtors on financial ratios; calculate non-
routine provisions

Technical -> Financial accounting and reporting -> Transactional Advanced = Leading and dealing with
accounting and closing processes -> Advanced .
complex issues

Resolve exceptional situations in the receivables process, calculate
complex provisions; advise on debtor risk mitigation methods

Technical -> Financial accounting and reporting -> Transactional Expert - Designing processes and
accounting and closing processes -> Expert . . : A
formulating/influencing strategies

Design receivables and payables processes and relevant strategies
according to best practices
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HERFERRAR

Example Reference

| am writing to recommend Mr C. to apply for fellowship of CIMA. Mr C. has been
employed by xxxx in China since December 2007 to present. | have known Mr C.
since January 2013 as he reports to me. Mr C’s current positon is Finance Director of
China and he is also a Board Director of our Hong Kong holding companies and a
Board supervisor for China and Taiwan subsidiaries.

Mr C is our CFO in China covering Hong Kong, Mainland China and 5 manufacturing
plants , taking full responsibilities of the finance and IT functions. He manages all
financial aspects for the group companies in China. He provides excellent financial,
business and strategic advice and support to me and the China leadership team in
managing the business and operations. From time to time, | and he presented the
China business and financial update to the Headquarters CEO and CFO who are
always pleased with Mr C’s exceptionally well presentation and communication.

Over the past 3+ years, | find Mr C is honest and trustworthy and has the highest
level of integrity. He has demonstrated highly experienced financial management
skills, excellent communication skills and is providing exceptional value adding
business support to me and the entire China leadership team. | am very pleased to
have him in my team.
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*** Company Organization Chart 2013.2 - 2016-5

President

Verifier 1's name

CEO
Verifier 2's name

I I :
Applicant's name
|
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